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Abstract

The European cosmetics industry has witnessed substantial growth and
transformation, driven by changing consumer behaviors, technological
advancements and increasing demand for sustainable products. The purpose
of this paper is to provide a detailed analysis of the economic performance and
market trends in the European cosmetics industry in 2024. It provides a
descriptive analysis of the market size, growth trends, consumer preferences,
and the industry's economic contribution to the European economy. Key
findings reveal a robust market performance, with notable growth in key
segments such as skincare and haircare, alongside a growing emphasis on eco-
friendly and ethically produced products. Despite this growth, the industry
faces challenges related to market saturation, regulatory frameworks, and
competition. The paper concludes with recommendations for companies to
leverage opportunities in emerging markets, digital platforms, and sustainable
practices, while also highlighting the role of policymakers in supporting
industry innovation. This research provides valuable insights for stakeholders
in the cosmetics sector and contributes to a deeper understanding of the
evolving dynamics within this influential market.
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1. Introduction

The cosmetics industry is a significant global sector, encompassing a wide range of products from
skincare and haircare to fragrances and makeup. In recent years, this industry has experienced substantial
growth, particularly in Europe, where it plays an essential role in both the economy and society. The European
market is a leader in cosmetics innovation, manufacturing and consumption, with countries like France,
Germany, and Italy being key contributors to the industry's economic output. In 2024, the industry continues
to thrive, with evolving trends, changing consumer behavior, and new challenges reshaping the competitive
landscape.

Understanding the economic performance and market trends of the cosmetics sector is crucial for various
stakeholders, including businesses, investors, policymakers, and consumers. For companies, staying informed
about the latest market dynamics helps to adapt to shifting consumer preferences, technological advancements,
and sustainability demands. For policymakers, a comprehensive understanding of the industry's performance
is necessary to design regulations that support innovation while ensuring consumer protection. Finally, for
consumers, being aware of these changes allows them to make informed choices, particularly as new products
and brands enter the market.

The purpose of this paper is to provide a detailed analysis of the economic performance and market trends
in the European cosmetics industry in 2024. Using data from the Cosmetics Europe Market Performance 2024
report, the paper will examine the market's size, growth trajectory, and segmentation, with particular focus on
the key sectors driving the industry’s success. These include skincare, haircare, makeup, and fragrances, each
of which exhibits distinct trends and consumer behaviors.

In addition to market size and segmentation, this paper will explore the factors influencing the cosmetics
industry, including technological innovations, the growing emphasis on sustainability and the rapid expansion
of e-commerce platforms. As the demand for eco-friendly, cruelty-free and natural products increases, the
industry must adapt to meet the expectations of an increasingly conscious consumer base. Furthermore, the
industry faces challenges related to competition, regulatory compliance, and market saturation, which will be
addressed in the discussion section of this paper.

The European cosmetics industry is also a major contributor to the regional economy, providing jobs for
hundreds of thousands of individuals and generating billions of euros in annual sales. Its influence extends
beyond the local market, with Europe being a leading exporter of cosmetics globally. This paper will explore
the industry's contribution to trade and employment, offering a holistic view of its economic impact.

The paper is structured as follows: the next section presents a literature review of existing research on
market performance, consumer trends and the economic impact of the cosmetics industry. Following that, the
methodology section will outline the data sources and analysis approach used to examine the 2024 market
performance. The results and discussion section will delve into the key findings from the Cosmetics Europe
Market Performance 2024 report, analyzing market growth, consumer behavior, sustainability trends and
challenges. Finally, the paper concludes with recommendations for stakeholders in the cosmetics industry and
outlines future research directions.

By providing an in-depth analysis of the European cosmetics market’s performance, this paper contributes
valuable insights to both academic literature and industry practice. It aims to equip businesses, policymakers,
and consumers with the knowledge necessary to navigate the complex and rapidly evolving cosmetics
landscape in 2024 and beyond.

2. Literature Review

The European cosmetics industry is a critical component of the global beauty sector, with robust growth
driven by evolving consumer behaviors, technological innovations and increasing demand for sustainable
products. This section reviews the key market trends, the economic contributions of the cosmetics industry
and the growing focus on sustainability and consumer behavior.
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2.1. Market Trends and Economic Contribution

The European cosmetics industry is a vital contributor to both the global and regional economies.
According to the Cosmetics Europe Market Performance 2024 report, the European cosmetics market is valued
at over €96 billion, with major segments such as skincare, haircare, makeup and fragrances driving market
performance (Cosmetics Europe, 2024). Euromonitor International (2023) highlights the increasing dominance
of premium cosmetics, with high-end skincare and anti-aging products outperforming mass-market offerings.
This shift is largely due to changing consumer preferences toward high-quality, efficacy-driven products.

The industry's economic impact extends beyond its direct sales figures. It generates substantial
employment, with over 2.7 million jobs associated with the cosmetics sector across Europe, including in
manufacturing, retail and distribution (European Economic and Social Committee, 2022). Furthermore, the
European Union's cosmetics sector plays a crucial role in global trade, accounting for a significant portion of
cosmetics exports, especially in skincare and perfumes (European Commission, 2023). This economic
contribution is reinforced by a steady rise in global exports, with European cosmetics brands expanding their
footprint in emerging markets such as Asia and Latin America (Statista, 2023).

2.2. Sustainability and Consumer Behavior

The increasing demand for sustainable and ethical products has transformed the cosmetics industry.
McKinsey & Company (2022) reports that sustainability has become a mainstream expectation among
consumers, particularly in younger generations. These consumers prioritize eco-friendly packaging, cruelty-
free testing and natural ingredients, and they are more willing to support brands that align with these values.
Research by Lee et al. (2022) supports this trend, noting that consumers are increasingly shifting toward natural
and organic beauty products, with the global market for natural cosmetics expected to grow at a compound
annual growth rate (CAGR) of 10.6% from 2021 to 2026.

In addition to consumer demand, the growing regulatory pressures from governments and environmental
organizations have spurred the adoption of sustainable practices in the cosmetics industry. The European
Union’s stringent regulations on cosmetic ingredients, packaging and environmental impact have forced
companies to innovate, adopting greener practices such as biodegradable packaging and sustainable sourcing
(European Commission, 2022). As reported by Nielsen (2022), over 60% of global consumers are willing to
pay more for products with a proven environmental benefit, signalling a shift toward sustainability as a key
purchasing factor.

2.3. Technological Innovations and Market Digitalization

Technological advancements have played a pivotal role in reshaping the cosmetics industry.
Digitalization has facilitated the rise of e-commerce and personalized beauty products. According to PwC
(2022), the integration of artificial intelligence (Al) in cosmetics allows companies to offer personalized
skincare solutions, leveraging consumer data to develop products tailored to individual needs. Additionally,
augmented reality (AR) has revolutionized the beauty shopping experience by allowing consumers to virtually
try on products before making a purchase (Gartner, 2023). These technological innovations are not only
improving customer satisfaction but are also increasing sales by enhancing consumer engagement.

The role of digital platforms in reshaping the market is evident in the expansion of online beauty sales. A
report by Statista (2023) indicates that the cosmetics industry’s online sales grew significantly in the past few
years, driven by the increasing popularity of beauty influencers and social media marketing. Frost & Sullivan
(2023) highlights that social media platforms such as Instagram and TikTok have become powerful tools for
influencing purchasing decisions, with beauty influencers driving brand awareness and product sales. These
platforms have created a direct connection between brands and consumers, bypassing traditional advertising
methods.

Furthermore, biotechnology is being used in product innovation, enabling the creation of more effective
and sustainable cosmetics. According to research by McKinsey & Company (2023), companies are using
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biotechnological processes to develop active ingredients that are more sustainable and better for the
environment, reducing the need for synthetic chemicals. These innovations in ingredient sourcing and product
development are paving the way for the next generation of beauty products that are both effective and
environmentally friendly

3. Material and Methods
3.1. Data collection

The primary data source for this study is the Cosmetics Europe Market Performance 2024 report, which
provides comprehensive and up-to-date information on the performance of the European cosmetics market.
This report includes valuable data on market size, growth rates, sectoral contributions and employment
statistics. The Cosmetics Europe Market Performance 2024 report is the foundation for understanding the key
market indicators and trends in the European cosmetics industry.

To supplement this primary data, additional secondary data is collected from several other reputable
sources. Euromonitor International (2023) offers insights into global market trends and segmentation,
providing a broader context for understanding the cosmetics market’s position within the global economy.
Statista (2023) supplies data on e-commerce trends, including the market share of leading cosmetics
companies, which is crucial for understanding the digital transformation of the industry. McKinsey &
Company (2022) provides reports on consumer sustainability preferences, which are essential for
understanding the growing demand for eco-friendly products. The European Commission (2023) supplies data
on the economic contribution of the cosmetics industry in Europe, including employment figures and export
performance. Frost & Sullivan (2023) offers insights into the influence of social media on consumer purchasing
behaviour, which is increasingly important in the cosmetics sector

3.2. Data Analysis

Data analysis is conducted using a descriptive research methodology, focusing on summarizing the key
market indicators and trends within the European cosmetics industry. The primary focus is on analyzing the
market’s size, growth trends and the economic contributions of various sectors, such as skincare, haircare,
makeup and fragrances. The data from the Cosmetics Europe Market Performance 2024 report is examined to
understand the performance of these segments and their respective contributions to the overall market.

In addition to segmental analysis, the study investigates the economic impact of the cosmetics industry
in Europe. Key economic indicators, such as employment statistics, contribution to GDP and global trade
performance, are analyzed using data from the European Economic and Social Committee (2022) and
European Commission (2023). The research explores the broader economic implications of the industry,
focusing on how it supports jobs and drives exports within Europe and beyond.

The analysis also extends to consumer behavior, with particular attention paid to the increasing demand
for sustainable and personalized beauty products. Reports from McKinsey & Company (2022) and Nielsen
(2022) offer insights into consumer preferences for natural and eco-friendly products. Technological
innovations in the industry, including the adoption of digital tools like Al and AR, are analyzed using data
from PwC (2022) and Gartner (2023). These innovations are reshaping the cosmetics sector by enhancing the
consumer shopping experience and driving the industry's growth.

3.3. Methodological Approach

This paper adopts a secondary research methodology, relying on existing industry reports, academic
publications and publicly available data to analyse the European cosmetics market. Secondary research is
appropriate for this study as it allows for a comprehensive review of the available data on market performance,
trends and economic impact without the need for primary data collection. By synthesizing information from
multiple reputable sources, the study offers a holistic view of the industry’s current state and future prospects.

The descriptive research method is employed to summarize and analyse the available data. The goal is
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not to generate new data but to provide a clear picture of the market based on existing findings. This approach
is particularly suited for understanding industry trends, such as market growth, technological advancements
and shifts in consumer behavior, while drawing conclusions about the overall performance of the cosmetics
market in Europe.

4. Results and Discussions

This section presents the findings from the analysis of the European cosmetics market in 2024, focusing
on key performance indicators such as market size, sectoral growth, consumer behavior trends, technological
innovations and sustainability initiatives. The discussion will contextualize these results, offering insights into
how the market has evolved, the challenges it faces and the opportunities that lie ahead.

4.1. Market size and growth

The European cosmetics market remains robust, valued at over €96 billion in 2024, reflecting steady
growth despite the challenges posed by the global economic environment. The Cosmetics Europe Market
Performance 2024 report indicates that skincare continues to be the largest segment, followed by haircare and
makeup. This growth can be attributed to a combination of factors, including rising disposable incomes,
changing consumer preferences and the increasing popularity of premium products.

The table below shows the market breakdown by product category, demonstrating the continued
dominance of skincare and the significant role played by haircare and makeup.
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Fig. 1. Market breakdown by product category
Source: Cosmetics Europe (2024)

As the table indicates, skincare products lead the market, reflecting the growing consumer demand for
anti-aging, moisturizing and overall skincare solutions. The steady growth in these categories highlights the
industry's shift toward products that cater to both preventative and treatment-focused skincare needs. Haircare
and makeup products also show positive growth, though at a slightly slower pace than skincare.

4.2. Economic Contribution and Trade Performance

The European cosmetics industry is a significant contributor to the region’s economy, not only in terms
of sales but also in employment and trade. The European Economic and Social Committee (2022) reports that
the sector employs over 2.7 million people across Europe, contributing directly and indirectly to GDP.
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Additionally, European cosmetics products account for a large share of global exports, with skincare products
being the largest category exported.

The table below illustrates the export values of European cosmetics products to major global regions in
2024.
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Fig. 2. Export values of European cosmetics products to major global regions in 2024
Source: Cosmetics Europe (2024)

The export data underscores the global competitiveness of the European cosmetics industry, with
notable growth in the Asia-Pacific region, driven by the increasing consumption of beauty products in markets
such as China, South Korea, and Japan. The growth in North America and Latin America also reflects the
continued demand for European brands known for quality and innovation.

4.3. Consumer Behavior and Sustainability Trends

In recent years, consumer behavior in the cosmetics industry has shifted significantly toward products
that are not only effective but also sustainable and ethically produced. According to McKinsey & Company
(2022), over 60% of global consumers, particularly younger demographics, are willing to pay a premium for
products that align with their environmental and ethical values. This trend is evident in the growing demand
for natural ingredients, cruelty-free products, and eco-friendly packaging.

The Cosmetics Europe Market Performance 2024 report highlights that sustainability has become a
core focus for many leading brands. The rise of "clean beauty" has created a shift in product development,
with brands now prioritizing transparency and sourcing sustainable ingredients. As a result, companies are
increasingly adopting green practices, such as reducing carbon emissions and switching to biodegradable
packaging.

A breakdown of the main sustainability initiatives being adopted in the European cosmetics market in
2024 is shown below:
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Carbon Neutral Operations 55%

Cruelty-Free Certification 63%

Natural and Organic Ingredients 68%

75%

Eco-friendly Packaging
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Fig. 3. The main sustainability initiatives being adopted in the European cosmetics market in
2024
Source: Cosmetics Europe (2024)

These initiatives are a direct response to consumer demand for sustainability, and the high adoption
rate for eco-friendly packaging and natural ingredients highlights the growing commitment by the industry to
meet these expectations.

4.4. Technological Innovations and Digitalization

Technological advancements continue to drive significant change in the cosmetics industry,
particularly with the rise of digital tools and e-commerce. As reported by PwC (2022), artificial intelligence
(Al) and augmented reality (AR) are becoming central to the consumer shopping experience. Al is used to
offer personalized skincare recommendations, while AR is being integrated into e-commerce platforms to
enable virtual try-ons for makeup products.

The table below presents the increasing adoption of digital tools by cosmetics brands in 2024.
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Fig. 4. Adoption of digital tools by cosmetics brands in 2024
Source: Cosmetics Europe (2024)
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The high adoption of Al and e-commerce highlights the industry's commitment to improving the
consumer experience through digitalization. The continued growth of e-commerce, particularly post-
pandemic, has made it essential for beauty brands to strengthen their online presence. Moreover, the integration
of AR is transforming how consumers interact with products, enabling them to make more informed
purchasing decisions.

The European cosmetics industry is poised for continued growth, with skincare leading the charge in
terms of market size and growth rate. The rise of premium products, along with increased consumer demand
for sustainable and personalized solutions, is reshaping the competitive landscape. The economic contribution
of the industry remains significant, not only through direct sales but also via its export performance and role
in global trade. Technological innovations, particularly in Al and AR, are enhancing the customer shopping
experience, making the industry more accessible and personalized than ever before.

Despite this growth, the industry faces challenges such as market saturation and competition from both
established and emerging brands. However, these challenges also present opportunities, especially in the realm
of sustainability and digital transformation. By continuing to innovate and cater to the shifting consumer
preferences, the European cosmetics industry can maintain its position as a global leader.

5. Conclusions and Recommendations

This paper has provided an in-depth analysis of the European cosmetics industry's performance in
2024, focusing on key metrics such as market size, growth trends, consumer behavior, technological
advancements, and sustainability efforts. The findings from the Cosmetics Europe Market Performance 2024
report, along with secondary data sources, demonstrate that the cosmetics industry in Europe continues to show
robust growth despite global economic uncertainties. Key segments such as skincare, haircare, and makeup
products remain vital to the industry’s success, with skincare leading the market in both size and growth rate.

The European cosmetics market is highly competitive, with a strong emphasis on premium products,
sustainable practices, and personalized solutions that cater to evolving consumer demands. Technological
innovations, particularly the integration of artificial intelligence (Al) and augmented reality (AR), are
transforming the way consumers engage with beauty products, especially through e-commerce platforms.
Additionally, sustainability has emerged as a core focus for brands, with significant efforts to meet the growing
consumer demand for eco-friendly, natural, and cruelty-free products.

While the findings of this study provide valuable insights into the European cosmetics industry, there
are several limitations. The primary limitation lies in the reliance on secondary data from industry reports,
which, while comprehensive, may not fully capture the most recent or granular market developments.
Furthermore, the data presented in the Cosmetics Europe Market Performance 2024 report reflects an aggregate
view of the industry and may not fully account for regional disparities within Europe or specific niche markets
that could show different trends. Additionally, the study does not incorporate primary research, such as
interviews with industry experts or consumers, which could provide more nuanced perspectives on the
evolving market dynamics.

Future research could address some of the limitations of this study by conducting primary data
collection through surveys or interviews with industry professionals, consumers, or beauty brand managers.
This would allow for a deeper understanding of specific consumer behaviors, preferences, and experiences
that cannot be fully captured through secondary data alone. Additionally, research could focus on the
sustainability impact of different product categories within the cosmetics industry, examining how brands are
measuring and reporting on their sustainability efforts. Further investigation into emerging technologies such
as blockchain for tracking product ingredients and Al-powered customization in skincare would also be
valuable in understanding how innovation is shaping the industry.
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Another interesting area for future study would be to explore the competitive dynamics in the luxury
cosmetics segment versus mass-market offerings, analyzing how the rise of premium products is affecting
smaller or more traditional brands. Comparative studies of the European cosmetics market with other major
markets, such as North America or Asia-Pacific, could also offer insights into global trends and best practices
that European companies could adopt.

Based on the findings of this study, several recommendations can be made for stakeholders in the
European cosmetics industry, including businesses, policymakers and consumers.

For cosmetics companies, it is crucial to continue innovating and aligning product offerings with
consumer preferences for sustainability and personalization. Companies should prioritize the use of eco-
friendly packaging, natural ingredients, and transparent labeling to meet the growing demand for sustainable
products. Additionally, expanding the use of artificial intelligence (Al) and augmented reality (AR)
technologies to offer personalized shopping experiences and virtual try-ons can enhance customer engagement
and increase sales, especially in the growing e-commerce sector.

Policymakers should focus on creating and enforcing regulations that promote sustainability within
the cosmetics industry. This could include incentives for companies that adopt green practices, as well as
stricter standards for product transparency, ingredient sourcing, and packaging waste. It is also essential for
policymakers to foster innovation by providing funding and support for research and development in areas
such as biotechnology and sustainable materials in cosmetics.

For consumers, increasing awareness of the environmental and social impacts of their purchasing
decisions is crucial. As consumers become more knowledgeable about the production processes behind the
beauty products they use, there will be greater demand for ethically produced and sustainably packaged
cosmetics. As such, consumers are encouraged to support brands that prioritize transparency and sustainability
in their operations.
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